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Talent Sourcing-Moving Beyond LinkedIn
[bookmark: _GoBack]Some of the discussion questions that can be derived from this article include: To what extent is networking useful? What are some of the ways that an individual can apply to network with others? What kind of strategy should a company initiate in order to become outstanding? According to Benzaquen, (2017), networking with colleagues and employees is one of the major alternatives that is applicable for talent sourcing. To do this, one should first identify the kind of events that employees are likely to attend and then make an effort of attending with them. Additionally, the creation of a pipeline of talented individuals is a major method that can be used. In this approach, one should provide attractive benefits to employees and also make provisions for a conducive working environment. For a consultant, these approaches that are highlighted in the article can be of tremendous help in helping provide for practical solutions for talent sourcing in companies.
Recruiting Strategies for a Tight Talent Market
In line with the article ‘Recruiting Strategies for a Tight Talent Market’, some of the discussions questions include; What are some strategies that can be used to recruit competent employees? Which are some of the best platforms or websites to utilize for recruitment? What is the purpose of talent channels and how can they help attract millennials? Dhawan, (2016) states that coming up with a unique strategy can help in the poaching of employees from other business and companies. Additionally, Dhawan advances that individuals should try to look for media platforms that are latest, other than relying on the old social media platforms for the purpose of recruiting employees. When targeting specific groups of people like the millennials, businesses should apply strategies that are inclusive of some of the things they are attracted to. For a consultant, these strategies and approaches come in handy especially in areas where there is a tight talent market.
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